










ACTION DELIVERABLE TIMELINE RESPONSIBILITY*

Establish and maintain 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations. 

Further develop respectful partnerships and greater engagement with Aboriginal Education 
Workers (AEWs) within schools which have Aboriginal and Torres Strait Islander students.

Dec 2021 AEM, YCC

Further develop respectful partnerships and greater engagement with remote Aboriginal and 
Torres Strait Islander communities in the Pilbara, Kimberley and Goldfields regions of WA.

Dec 2021 AEM, YCC

Further develop and strengthen partnerships and create greater engagement with organisations 
that have a central role in the education of Aboriginal and Torres Strait Islander children and 
young people.

Dec 2021 AEM, YCC

Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations  
to develop guiding principles for future engagement.

Mar 2021 CEO

Develop and implement an engagement plan to work with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

Apr 2021 CEO

Build relationships through 
celebrating National 
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials  
to our staff and volunteers.

Jan 2021 CEO

Offer our mascot, community engagement, event performance and lost child safety service  
at no cost to support an NRW event in our local area.

May 2021 MCM, ECRC

Organise an NRW event at the Constable Care Safety School in partnership with  
a local Aboriginal school or community organisation.

May 2022 AEM, SSA



ACTION DELIVERABLE TIMELINE RESPONSIBILITY*

Build relationships through 
celebrating National 
Reconciliation Week (NRW).

Register our NRW events on Reconciliation Australia’s NRW website. April 2021 & 
April 2022

ECRC

Encourage and support staff and senior leaders to participate in at least one external  
event to recognise and celebrate NRW.

May 2021 & 
May 2022

CEO

RAP Working Group members to participate in an external NRW event. May 2021 RWG

Promote reconciliation 
through our sphere  
of influence.

Publish and promote the Foundation’s commitment to reconciliation online through  
its websites, newsletters and social media.

Jan 2021 MCC

Communicate our commitment to reconciliation publicly to our stakeholders  
at the Foundation’s annual Showcase event at the State Theatre Centre.

May 2021 AEM, CEO

Publish our RAP and distribute print copies to our key stakeholders and advising our wider 
stakeholder community of its existence online.

May 2021 MCM, CEO

Implement strategies to engage staff in reconciliation. Jun 2021 CEO, MCM,  
AEM, FHRM

Explore opportunities to positively influence our external stakeholders to drive  
reconciliation outcomes.

Jun 2022 CEO

Collaborate with RAP and other like-minded organisations to develop ways  
to advance reconciliation.

Dec 2022 CEO

Continue to undertake internal surveys to measure and respond to staff perception  
of the organisation’s level of inclusivity.

Jun 2021 CEO

Promote positive race 
relations through anti-
discrimination strategies.

Engage with Aboriginal and Torres Strait Islander staff and/or external stakeholders regarding 
additional inclusion processes for Aboriginal and Torres Strait Islander peoples within our 
Workplace Diversity and Inclusion Policy.

Feb 2021 CEO, FHRM

Explore the development of a reconciliation-focussed theatre-in-education performance  
that examines issues of injustice and racism experienced by Aboriginal and Torres Strait 
Islander peoples.

Dec 2021 AEM, YCC

Conduct a review of HR policies and procedures to identify existing anti-discrimination 
provisions, and future needs.

Feb 2021 CEO, FHRM

Develop, implement and communicate an anti-discrimination policy for our organisation. Mar 2021 CEO, FHRM

Educate senior leaders on the effects of racism. Apr 2021 CEO



ACTION DELIVERABLE TIMELINE RESPONSIBILITY*

Increase understanding, 
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights 
through cultural learning.

Identify and implement an appropriate online cultural learning tool for staff and Board. Jun 2021 RWG, CEO

Incorporate cultural learning content in staff development days. Jun 2021 AEM, CEO

Arrange an On Country cultural learning tour for staff and Board. Dec 2021 CEO

Explore the feasibility of building relationships with local Elders to seek guidance  
and support before delivering remote intensive programs.

Dec 2021 AEM, YCC

Continue to involve Aboriginal and Torres Strait Islander artists in regional  
and remote intensive student programs.

Dec 2021 AEM, YCC

Add an Acknowledgement to Country to all staff email signature blocks. Jan 2021 CEO, MCM

Conduct a review of cultural learning needs within our organisation. Jun 2021 RWG

Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors  
on the development and implementation of a cultural learning strategy.

Jun 2021 CEO

Develop, implement and communicate a cultural learning strategy for our staff. Dec 2021 CEO

Provide opportunities for RAP Working Group members, HR Manager, and other key leadership staff 
to participate in formal and structured cultural learning.

Dec 2021 CEO, FHRM, RWG



ACTION DELIVERABLE TIMELINE RESPONSIBILITY*

Demonstrate respect to 
Aboriginal and Torres 
Strait Islander peoples by 
observing cultural protocols.

Engage Aboriginal and Torres Strait Islander advisors to undertake a workshop to increase 
staff’s understanding of the purpose and significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to Country protocols.

Mar 2021 CEO

Commit to undertaking an Acknowledgement of Country at the commencement  
of all public performances.

Jan 2021 CEO, MCM

Continue to utilise film and theatre-making approaches with Aboriginal and Torres Strait 
Islander children and young people as a way of allowing them to express their views on 
social and cultural issues.

Dec 2022 AEM, YCC

Develop, implement and communicate a cultural protocol document, including protocols  
for Welcome to Country and Acknowledgement of Country.

Feb 2021 CEO, MCM

Continue to invite a local Traditional Owner or Custodian to provide a Welcome to Country  
at the STC Showcase and at all our major public events each year.

May 2021 MCM

Commit to undertaking an Acknowledgement of Country at the commencement of all internal 
and external meetings and media events.

Jan 2021 CEO, MCM

Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week. 

The Foundation will continue to participate in external NAIDOC Week events through 
provision of community engagement activities.

July 2021 & 
July 2022

MCM, AEM

Review HR policies and procedures to remove any barriers to staff participating in NAIDOC 
Week.

Jan 2021 CEO, FHRM

Promote and encourage participation in external NAIDOC events to all staff. June 2021 & 
June 2022

CEO

RAP Working Group to participate in an external NAIDOC Week event. July 2021 RWG



ACTION DELIVERABLE TIMELINE RESPONSIBILITY*

Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander recruitment, 
retention and professional 
development. 

Engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment,  
retention and professional development strategy.

Feb 2021 CEO, FHRM

Increase the percentage of Aboriginal and Torres Strait Islander staff employed  
in our workforce. 

Dec 2022 CEO, FHRM

Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders Dec 2022 CEO, FHRM

Build an understanding of current Aboriginal and Torres Strait Islander staffing to inform future 
employment and professional development opportunities. 

Jun 2021 CEO, FHRM

Review HR and recruitment procedures and policies to remove barriers to Aboriginal  
and Torres Strait Islander participation in our workplace.

Feb 2021 CEO, FHRM

Develop and implement an Aboriginal and Torres Strait Islander recruitment,  
retention and professional development strategy.

Jun 2022 CEO, FHRM

Develop and communicate opportunities for procurement of goods and services from 
Aboriginal and Torres Strait Islander businesses to staff.

Jun 2022 CEO

Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses. Dec 2022 CEO

Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to support 
improved economic and 
social outcomes. 

Develop and implement an Aboriginal and Torres Strait Islander procurement strategy  
and policy.

Dec 2022 CEO, FHRM

Investigate Supply Nation membership Jun 2021 CEO, FHRM

Review and update procurement practices to remove barriers to procuring goods and services 
from Aboriginal and Torres Strait Islander businesses.

Jun 2021 CEO, FHRM

Research and identify 
opportunities to support 
and train in remote 
communities.

Explore the feasibility of undertaking training in remote communities to pass  
on Forum Theatre skills to local community members 

Jun 2022 AEM

Explore the feasibility of supporting remote communities by employing a local Aboriginal  
or Torres Strait Islander artist to create a sustainable program in the area 

Dec 2022 CEO



ACTION DELIVERABLE TIMELINE RESPONSIBILITY*

Establish and maintain 
an effective RAP Working 
group (RWG) to drive 
governance of the RAP.

Maintain Aboriginal and Torres Strait Islander representation on the RWG. Dec 2020, 
2021, 2022

CEO

Establish and apply a Terms of Reference for the RWG. Feb 2021 CEO, BOM

Meet at least four times per year to drive and monitor RAP implementation. Dec 2022 CEO, RWG

Provide appropriate 
support for effective 
implementation of RAP 
commitments.

Define resource needs for RAP implementation. Feb 2021 CEO

Engage our senior leaders and other staff in the delivery of RAP commitments. Feb 2021 CEO, BOM

Define and maintain appropriate systems to track, measure and report on RAP commitments. Mar 2021 CEO, FHRM

Appoint and maintain an internal RAP Champion from senior management. Jan 2021 CEO

Explore the opportunity to invite an Aboriginal and/or Torres Strait Islander Elder  
to join the Foundation’s Board.

Dec 2021 CEO, BOM

Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings both 
internally and externally.

Complete and submit the annual RAP Impact Measurement Questionnaire  
to Reconciliation Australia.

Sep 2021 & 
Sep 2022

CEO

Report RAP progress to all staff and senior leaders quarterly. Dec 2022 CEO

Publically report our RAP achievements, challenges and learnings, annually. Oct 2021 & 
Oct 2022

CEO, MCM

Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer. May 2022 CEO

Continue our reconciliation 
journey by developing our 
next RAP. 

Register via Reconciliation Australia’s website to begin developing our next RAP. Dec 2022 CEO




